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Tadmuneanududalunisliuinig uazwIsuaunie
wieldu Digital Government
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A19E19 applications 7sguradealuslaiamunTunieye
WNUSEANSANANTIAUS MIUsEATUY 1w TUsunsy “My  Info”
= & 2 v ) o a
Fedulusunsuivdeyadiuynnavesussvvuniinisdusey
Iﬁwﬁayja%j (consent-based platform) eldlunisinnanse
FUU3N13A139) MnnsaunasgdnishiuinsBiannsedngd
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Msasesandey (Talent policy) Wuuleunevesusemea el
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WsEgNaveUTEma Mieaun1asgvesdalusaziingzuiunis
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2.2 msUsgiliunansuiumau

N15UsEunan1sUURAs19N15909a1515055
dealus dUseiliu 2 AU A n13UTEIIUNGAIIU (performance
appraisal) kazn13UszLiufnun1nnioaussous (potential
appraisal #50 competency appraisal) MIUsZIEIUHAIIperformance
appraisal) L?JumﬁmmaéﬁL%%@qmaﬂg’jﬁﬁmutﬂauﬁuﬁa%ﬁ’m
T Tneuanmadussiuaudnie Ao AB C D uide E
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ANE11190TUNSILASIEA, Imagination: H3UAUINITUT O
AUANASINATTA, LAy Sense of Reality: ﬁmmﬁm&gqaguu
AU Tua39) way Veto Qualities (Usenaudae avadugun
uazAndNaILAgY dauyans) FEdunmsussiiuuulidawe
\eauEUNSTRILANEN1N N1sEoumuLs SIuEenisassm
vimsudefinaudely nansussidusis 2 fruagiienld
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Service” Tagysannisnsviausewinamesay euszlowl
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figrdoutu andunsenseiunsliusnmaduiut one  stop
service Famaluladansaumanaznisdeasivangaudsile
nanlitsurzeatvayulinsujifnuianuaaesiiuazi
UseAvBnmandeiu PreanuTinmueutesd il uasdums
THsussanuuaznineinsingg wieliinUsslomigean s

2YIYTIUIYANUAZAINLALANNTEVDIEUTENBUNTIUNT

19



ALlNgIRa Feaziludnmisiiudnaiuaiunsalunisusenay
ganalulseinaLaziindnnnuaunsaluntsutsiulusaialanle
wanINAITRAILIAIUNALULagLEY N1Stasuasis
Fausssunishivsnismduidan3on1siidnyauinis (service
. v & a o w o o Y =
mind) fadudsddgimsvimuaiull Jansulssnugaanngsy
(% Y =2 ~ v LY ¥ Y Al v 1
AITIRLENTSENoUTINOWAILNTIN W U0t TUAT U9
N Y a A & a = o v v A = =
wiayagnisliusmsiiluida sudaidmtfiesnaisiaiiy
gnnguiazaunsausudsanisilasunasls (adaptability &
flexibility) n1swasunseuAuAn (mindsets) Tunsitaudu
WauInundu nstiusnisuuuienlalwunldlaisn (connect

with empathy) n1svitauduiin 1Wusiu diebiussaidevie
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fsunadedimsimuiufiuazdaassiuiiniuingussasd wu
fiwnende 5309 @IUAISITAUL YIATINAUAT NITANUIAY
msvieadien WWusu mnmsiaduldmlenadinimeusumdngns
Competency-based Development Programme for Government
Officials from Thailand g4 Nanyang Technological University
o An5n50usaAeRTUS Seudneudl 7 - 20 wauwnAu 2560 iflev
véngmsaziinsusseneuazuaniUdsuanuiiisdfuauduiug
FEMINAUNVOWTU (ASEAN-China relations, analysis  prospects),
Singapore’s  experience in Smart Nation M3U3)JUseUUTIINT
Tudsalus (Singapore’s Public Sector Transformation) MIUTWITI
yarawarn1sUseiunanisuunsivnisludealus (Personnel
Management and Evaluation in Singapore Public Service)
wazNITRAUIE U AT AULA9YeadeAlUS (Singapore’s Talent
and  Leadership Development) samﬂgﬂﬂﬁﬂmamu (Site Visit)
wirsutuitvesdealud 1dun Urban Redevelopment
Authority (URA), Workforce Singapore (WSG) k& Jurong Town
Corporation  (JTO) v‘iﬂﬁﬁﬁfulﬁ%’ummaqﬁLmﬂ@ma“mmm%ll,az
Uszaunsaliau %QLLmﬂmwmmmmmUiuSﬂm“[,mauuﬂsui%u
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1. n15Useiliunan1sujunsivnis (Civil Service
Appraisal) kieanidu 3 ssuu Usznausie

1) arsusgiliunanisuijunery (Performance

Appraisal) Ao n1sUsEiiunan1sUuiRcunndut lneiinns

[ Y] v

Amueidinsuiusenieruiynuazuialulinuay

e

a wa

a 14 a v Y
finsudewansusziulgu iRy

2) n1sUszLiudnanin (Potential Appraisal) A®
n1sUsziuAnumngannoun1dlugiundanastu lned
99AUIZNBUNITRANTAN AD

- AudnwuENNUsEasd (Potential Appraisal
Qualities: HAIR) 21584191AN1TUDINTINBIATIN (Helicopter
quality) n15ARILATIZRLAaEN1TARaUla (Power of analysis)
nsgauTulariinlagau (Imagination) uazauinlaaniunisal
(Sense of reality)

- pauanuaednlu (Veto Quality) #31501970
Ageln (Leadership) wazypdnnnilwisnzas (Character)

3) N139NSUAUNITUITLIU (Appraisal Ranking) 9ud
NITLAIAIAMENTINNITINDUAUNITUTZIEUL UTenounly Wil
drus1vns Wulsestu Favdwheauiineiteadunssunis

1% Y Al < a o Y Adou o o
wazidminreyaralduavIunis It ndndununiy

a v d' & va o )
Han1sUsTiluLazgiinanunasiludidnenm vasanyseyy

Sseuseazinuduiudisyanaiiedaviununisuinig
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NINYINSYAAA (Personnel development plans) Wioldou
#1ua (Promotion) WAauiiusiiow (Salary upgrading) Tuila
(Performance Bonus) N15HAsHaN1UTELEU (Posting) hagnis
Hnausu (Training and Course) Wusu

2. AMIRAUIN1LHUIUALNAYNS A1 THAUIAULAY
(Talent Strategy and Leadership Development) @salusla
Audrdyfunisasulunuuyed duilgauifuinvey
AUDATIMAIAULALIHAIUIALLAS TAWA Ministry of Manpower,
National Manpower Council &g National Population and
Talent Division lAgMyUALNUNAENSNITARUILAZNITUIS
FAn19AULAT LI TULHUAISIAULA L ADAAA DIA U LNUNTTHAIUY
\ATugRALRad Fmuainuelaransiaugiddulueuian
(Skill future) Fefinwezwazaussous fNsndudenseiuariy
ABINITVBINIARAAIMNTTY HN1TAIVUAIUNITANYY TN15AUM

Ya o 1

Hildneainneutdiuniinelds dn1sliyunisfnuide
lususeinainsWauinvevesindnu dulsuignisige
yieRiduriiey wagAnwdelulszna laedediney
National Headhunter ulunivglsyu aiu3n1 uazioide
Wefumuazisga Auns iwumsdaaisidds uinnss Inenmans
wazinalulad walulad¥inim erUfdrue Arudiun1siaun

audlannsedng Amnssy wasialidue  enisiasydule
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nsiauliierenisineudndiedaduieaniufiiiay
WANIEUS wazAanTsutiunuInNIg

3. m3ufjsuszuuTuns (Public Sector Transformation)
Public Service Division tJuvirguatiuayun1siauensguuns
Tunswamuilmhsnusienisifuesdnstuiiiieliszne
Uszaumudnsv Jagiumsufsussuunsnisyadunisuinig
wuuklniasa (One Public Service) wawllondugugdnan (Citizen -
Centricity) warA13l3ngla (Trust) dwmsunsusussuuswnis
szfimsdviladsadmiiiivesy wiheauniady lagdmun
nagysswiu lumsufsuszuumenmsaziinmaimelilaguldiie
91UIAINALAINIIUTZYIYY haNITIIUTNNTVBINUILINUNIATT
19U One Service App mmmL%auimﬁﬁamﬂalﬂnﬂmiwmu
Lagmhenuifuiaveuannsauiluaniunisalldegrwiuiae

'
Yaa o

One-stop platform Aa walilad AUAUNILN UIDY1IAIIYIRA

Y

nlasveuglviondueglulsswagndewung e a1unsaw

lUdanistayadiudinunisesuladiienisindadivie
o a } 2 1 < v o w 1 ~ a o 4
gsnalaeg1sazaInginst Yeadedrdyedranilanyinlvnis
Uuuszauanudiandidy Ae n1susuldsusinuaf
(Change of mindsets) Msgexsuunumly uagumsaeuwa
4. Smart Nation @salusanilun1sinminiigunie
11 The Smart Nation and Digital Government Group (SNDGG)

[
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891U Government  Technology — lUsLiiung sjawiiu
M3a313 One Stop Service Litelynatnfsusnsidliinazsios
nsetls viovinezlsegiiluu 1wy maluladnisquadgeeny
wenndieduudafenfuanuzessoasisagsesuIuAuily
U3n15 One ring @11150318AU3NSkANNBE1 Wn1 3adng
Usgvuannsadnfisesmienssneausnis Wudu
5. Workforce Singapore (WSG) LJuesAnisludsin
Ministry of Manpower &sfinsauuuifnlunisimuisideny
2 dau il
1) Adapt and Grow LHunsauntsafiunudiews ey
aundeulifuauiididmiou Jdvleddinsunisdun
FLUNIUaINTanY (Job Bank) datmssulusunsunisinousu

o va v

AT AR UL UNE NS ULNABINSLURIUINTUNT BABINITNAIUN
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I =

putestiteleniaifnit saudslusunsunismaasesinay
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2) Transform and Grow tJuldsunsudinsugae
AUAYUUTENOUMT MNUKRUEATIANNG WAIAMAI N5
mMsUiulssanuiivinu dassuunuiavegumnefuiunnngs
aadunsaneendn ilefwgaauiinunimduirnulussdns
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M89UTULSURAvaUTUE29RINa IawA Smart Nation and
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Digital Government Group (SNDGG) dindntinunensguuns

Il Singapore’s Smart Nation Program ¢i3il

[

Enhance Service
Anticipatory Services
Empowered Citizens

CREATE

ﬁ Improving Citizens U

Operating

Systems

G COMPREHEND {L

Data Sharing and Integrated
Situational awareness platforms

COLLECT

Data Through Mesh of Sensors nationwide

CONNECT

Providing connectivity to sensors

Company, Agency can act
on the data to improve

service

Better Situational
» awarenesss through

better real time data

Wider Availability of
connectivity to
catalyse sensor

department

ol Smart Nation Platform agiulunnisasdasiasng

NugIUAYiAAN S Weusaiueg19vIae  adeanuasEnin

Tumsdaivtoyand wazussansnmlunisuusludeya aneld

1

2 Nann1TdIALYy A9l
1. Connect 2. Collect & Comprehend lnenelavannig

Connect U SgunangnenaRzassMswensslufsUsenvuynay
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fuiuns dadeyadidgazgnuimsianisuasdafuiuudy
ANEY waziUstuegravanvay deyavgniiasieluglaya
Fadnuiielvntagauvesdgaiuisnaiianisuiniasid
msma‘uauaqLLazmmmwi’ﬁma%ﬂﬂaﬂszmﬂm

A0 NYBIUUTNTVBINAS T UTenTunmwuileuy
Smart Nation L% One Ring to pay them all, Remember me,
Mapping the future, Where’s my bus, Public Transport, Virtual
Therapy, Senior Sensor, Phone home, Punggol pilot, Making

a Beeline for work, Snap Away a Municipal Problem, Etc.

nl tachn dow to -nturmhm
nbaf city and lmpnwa Singaporea
some upcoming initiatives:




3. a‘g‘ULL‘u’Jﬁﬂ Smart Nation in Singapore

3.1 Problem Base Learning : n15danisiseusuuulyd
Ugwdugu

3.2 Citizen Centricity : miﬁmﬂsmwulﬂuquéﬂma

3.3 One Public Service :N1333UAITUINTNASE
a0l YALFE

3.4 Trust : Msa¥eanudesiuguszvvy

3.5 Connectivity : Mtdesllesinietnevestoya

3.6 Working Smarter and Better Through Technology :
nsldvalulaglunisinsatin

3.7 Communication : Msdeanseiefildmlidude

3.8 Driving Change : nMstuspdioulugnadnsa

4. darausluntsimuinisieasvasesdnIsumIvy (Smart
Communication in Public Organization)

4.1 Arslinisadniegiuteyalsevrvukasddiula
drudsvetesinisumyy wasaseanwuulianunsatigiudeya
fulurufugudeyalussiulssmald

42 @513 Application  vesedmsIMIBY Hiafiawld iy
\n3osilodeansszuinsesdnsumvuiunguiilduladiude
Tunsdamdoyaiiugiuresesdnisumsu doyadiuuinig
HANAR KGNS warAUdNSIVeRIANITUNITY SaulUdY

[

AANTTUAT) VDIDIANMTUMNBUNTFT IR 18
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8NIEAUTIE TMUIAUTANLEINITATEIUTEUIBULNETOITY

nsmLIveInIARavnIsulual luswien (A i 1)

Singapore
Macro Level:
1) Good business
Impact: environment
Ii 1. Risin 2) Investment in
Initial Sources of M ';'1:’::: Wades 4 education and
Competitive g _~"| training
Advantage: 1 1 2. Higher (3)R&D
cost of and Infrastructure
1. Cheaper labour ; = operation FrmLovel |
2. Natural = z - 1) Create value
resources = g c <~ Remittances from firms 2) Tralning
85E Quality of Life
'g: B9 e
£OoE Environment
= New Sources of Friehdly
L | Competitive Advantage

1) Thinking and muiti-

Relocatlon of foreign firms (Y ) | o iiled workforce

_ Outflow of local investment (2 ) | 2) Domestic market Effective
. 3) First class civil workforce
Macro-focused —  _ | service training

W+X>¥+Z union Aftracting foreign talents

An efficient SME sector

AT 1 AILUUNTRRILIATINEILTOAUN TLUTITUTRIRIATUS
711 - Labour Economics and Public Policy:Managing the
Labour Markets for Competitiveness Professor CHEW Soon Beng,

Nanyang Technological University

SMART &9alU$ - SMART NATION

undTulngealususenranuraslunisidu SMART
NATION wazaziduiszinansnlulanivimalulad urusuly
Tunsuidymluamunngg lidnazdu mspunauauds amunesn

YoaUTEyINT Mawssunseudmsudaugasie (Aging Society)
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® Singapore’s Talent and Leadership Development
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