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* Primary (production) x Secondary (processing) x Tertiary (sale) =
AFFriinovation or 6" industrialization

< Primary > < Secondary > < Tertiary>
Production P " Consumers/
ucti rocessin .
& marketing S8 markets
In response to the needs In response to the nesds Whstars "”n':fﬂds »::m .
In response to the needs of consumers/markets; of / markets; :;::’::’:;'G'K' &
of consumers/markets; * Adoptionof new + Decision of marketing idontification of targets
= Convert products processingtechnology to mathods and channel (super
suitable for processing improve quality of ﬂ"‘.%dl'{mssmn.
* Improving production products msd‘suh station)
metheds to improve N * Examine the methods for
e advertisement (abeling of
AUSEEG Bt for production of safe and production area)
reliable products
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a3 (Farmland consolidation  banks) dmsetiuayumsinm s
WUUYIEYRAIN 1o Smart Agriculture  daenisuanuuuwUaslug)
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Efficiency: Promoting Smart Agriculture

1. Ultra-labor saving
and large scale
production

2. Precision farming

3. Reduction of hard
and dangerous
work (automation)

4. Universalization of
agriculture

5. Consumers’
confidence through
IT
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4. AsEAIINg AHEINITE ANTIUIeY TuunSuRaYeu
wazdanudulalumies wazunlatymldegsiuaei
5. asianugAsssulunisuszdiuna riselauagnisading

A5ULENDRNAINTZHUNTUUSUNANY &

v
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z z Leader Impact on
Behavior Follower

Supportive {(Relationship)

Increase
Follower lacks * courteous & friendly confidence to
self confidence = concern for well being & needs achieve work
* open and approachahle outcome
= haance equal treatment with status

Directive {T ask)
= tell what is expected

f - *how & when to do it Clarify path
Ambiguousion | |, .o fits with others to reward

= schedules & nonms > More effort;

» procedures & regulations improved
satisfaction
&
performance

Achievement (Demanding & Sup porting)
= set challenging goals

Lack of job = seek continuous improvement Set goals
challenge = expect highest performance high

= confident in effort & achievement

= workers assume more respon sibility

Participative (consultigroup) gﬁ;’ﬂfers
Incorrect = share work problems
Reward = solicit suggestions, concerns needs &
= include in decision making change
rewards

1w, drwoolard.com/miscellanecus/path_goal theory.htm.
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Delivering Justice
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AUATIMIAABURIUNHNBUSUNANENT Leadership and Change
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Reform-Reluctance Capacity Deficits
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WRUANT 1 : Managing change (Source: Kruger 2000, p.89)
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imeuduliaviemuiieussgiimungvenguniossdns
(Robbins & Coulter, 2008 : 229) 14 mwmmﬁu@ﬁwﬁ?ulaﬂé’
Hugauantafielugfiuinty winuiemude desnnane
frhfuBemwesnuduiussevineiiuasdny auazaufsoiled]
mnudesiuluiaii (Leader) uazunuth (Agent) wulugalusia
anudetunedlatudinlutssiiuFesnfinug sefudumedsng
U833 19N1e maun ulutlagiudnwasinuldlugidoniny
aa1n sou% sulalunuies fiemdiAvadvauividuedied danu
Fodnd qa3n yauiugnimhiiulugidmng sjaaanuduiussud
Tunsvhau uazannsathauduluusazaniumsails

2. N5UAULEYS (Leading Self) AB NTZUIUNTITINLHUTIA
Aulee Useiliuwasmiuadivune nagnslunisussaidvung
lnefoanusagala aussaus ANNARAAG0ITUBIANT UINYAAINT
PANSUIAULERITdINaLdaE 1R 2 S e sedudalanyang
LAZIEAUBIANT NAMADYINITUAAINTVINANAINNTALUNNTINNS
autes vinANudaluluAdeutasidmneggdium nmsiauinules
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Tunisgddanazlduingdudi wditasdwaidedan1sufuRau
Tugueiuiieweesfnsagd 1iuuoy lAgyYAINTILUDIINRIANT
rosquynulunaon (Iws, 2557 : 42-43) wazlddndanandunse
Wasuwdasliesansnauludinin Tagawizluaniinisal
~ & o & v Y] =
7199ANTVNUUADINTYNUNITURLULUAY
3. N1TUTNIsNIsIUAsuLUAY (Change Management) A®

Asaan1svanIznsaimlasunlastundlussosdunazed an
anntsalbanazlale Fanszulrunisiasunlasuseznaulisie 3
:’1 & 1 Qll = a
YURDU AD SzeznaulUasuLUas (Unfreeze) ADN1TRZANENEANTT
ASAs19ANATENYNR IR U UAsULUAY SresUasunUad
(Change) AanisAuualvunguazuInislunsivasulUas uay

P ¥ = | a | o
afuanugeaadedlunisidsulignginssulvg uazszeends
WasuwkUad (Refreeze) Aan15USULREUBIANS LALMUNEAUUSUN
Tudnsluszezdunazein wazasrsutanssulud sndudeql

a a N V% Y < A [
noAnssuMUasuinauisaaseglauazlinduluilumilouusinou

'
o = A o

9194 LATD9NBVDINITUSUISNNSHUAURUAINEAUTNANAD hNUY

o

n1siaguulas (Change Agent) Ais nN1siyAAINIHAIZEU LG
Aa o ‘:l' o = IS a v v 6 v

yarandidnennnazisuuuunis Inelujduiusvesyana 3 Ay

Aw 91u19 w3939le uazvinwelunisdiauisusdaniielug

Wnuesiunule uinluseansiunuiiniswasuwdasnilaiu

Y LYY
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3 sUuuu laua guiniswaniudeu giin1siudsunuas waggi

Y
I

255554 (Bernd, 2018 : 14 - 16) n15USUIsAsUAsULUAITY
g1afinnsreRuaINANARILASe ANKlluduey nsideUselovu
daunu Anuddnlililainnswasuuvasiuasasnndesiuidmaneg
¥9989ANT (Haltz, 2004 : 166) A91U I5N158ALIIFBATUY AD
N13a1eNsTuiLAYAaINg NMsaiensidiusin n1sasgdenuly
watuayulagafunizguivesyaainsusewnuiinsasuLUas
TueaAns (Bernd, 2018 : 12, 18 - 20) N15:3591%8589 N15UTENU
a a = Ao & v A
Augade NMswdsuwdadluizeandndu uaznisaieanuieie
Tagldmnudunusaiuan (Fude du@, 2556 : 318 - 321)
ziiulain duivesesdnsiu sndudesldunuiinis
WaguwUas (Change Agent) wadisAnudunuslunisusnisnis
WasukUad Na89m8ann1saea1uluaInnsnig M98 N1SUSUISNIS
WasuwlasasUszaumnudnsalanseu mndafinasunuiining
Q{' VY U 6 gj d{' b4
Wasuwlaslasunseausuainymaainsluesdns neluisesainus
AINANNNTOLATISUTITUNN
4. Governance kay Good Governance : ﬁﬂﬁﬁgﬁﬁmi
a Y o v a @ & P
WasuwUasiawd yauviemumiluyaainslussngnig Governance
Ag MsUIMIsRANITvsemiugiassAnswulninliauaulady
n15usnIsnan1sng dsliannuauladuauiluaudnats waglv

(Y [y !
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99N1TUINTAINTITUIULLBY (Governance) AB N1THAINADAARDY
AUUDINITUTNIT N1Tiles deAn n1sUsEaIunITaLilueu (co-
ordination) AMNTINABANTUIIU (co-operation) WazA1THEIUTIY
(participation) {1uN15USMSIUgULUUAE 9 taun 1) Iassasnsiuy
fngsudu (Hierarchy) Fa3eniinisuimsuuy Sglaenistaduld
nOuuIeY 2) N134Yedu (Competition) LS8AIINITUINITUUY
N15MAA Wag 3) WUUNI5L9591 (Negotiation) 138N31ASUSHITUUU
30918 (Werner, 2018:2, 6)

[J a

P98 NP REIUnsaussulagldndn Governance U

va

wusazasimdudiiduladiutdeovalsnindiu naneseeu Lay

5

varnva1eid waznilslufazasdidy Ao Jalanyana faasdl
AMENYAMEYDY Good Governance  FalUatfulnginnisuinig
Aamstuilesiia viendndfsssu loun ams nnsnsraaeuls
finsnszaesunn pnulusela anusuRaveu nandfsssy WWusu
(OECD, 2001 : 12) ztiung Msusmssguard snueg Wil Usedns nm
1A8N3AANITUTMILUL state hierarchy wagifiunsdidiusaunie
FapLanniu (Harald, 2018 : 7 - 14)

unaguildannnisilneusy : detausuusluninsoy
sadtineu nUs.
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aaa o a

AANAUUNANSTITUIAUNE (Good Governance) @33 mdudadldny
I3 = = o W
WuULASDUaFE ALY

[ ) o/ o < ¥ = t:l'd Y o Y
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Jan1sanuUisuLlassiunguassa Auyimieds 9 lunis
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a ¥ =] v 1 a a a ] @ al
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ANSUSHI5NAN15UULLBY (Governance) 819428 b AASEUUNSSA
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v o

ﬂfcjmﬁuaaﬂmﬂwuulﬂ (Harald, 2018: 18) avu n1sundagmn
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2) n1388u9U (Coaching) tNgafiun1zH1 N153ANITAIY
Wagunuae wagdniniesiionile Ae 3) n1sdaasuni1sufua
wansssunivialiiduddeuvesasdns lnvasemunszningie
A1UAIAYTDINITUTUAIAUNITIUABULUAILAZANNNINIY LY
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AULDY UuflugTmMANsTIINALIA Yedieiasuaisnuiulaly
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NRTUAE
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2 A Y 1 a Y o 1
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3 4
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4. M38n17N15U1AULEY (Leading  Self) ¥asyAaINIyN
auaztasdussuliyaarnsfuunuiilaziSeuiuazuudaiunis
\Waeuulas (Change Agent) luaunanlusziusing o 18 sieseu
yana nauLitouldn o nguiiousanay Lagseduesdng amnsn
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