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(Leadership and Strategist)

sindividual
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*Program leader
=Executive
+Chief executive

sindividual
#Team leader
«Program leader

Key Leadership "}

#Executive
=Chief executive

*Individual
*Team leader
#*Program leader
*Exacutive
*Chief executive
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HneusuemMsanziihuasn1sassdngnsaanslussuusvnising

(Leadership and Strategist)
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Have real-time procurement data
= Increase transparency
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Country
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Ministry/ : = Have real-time procurement data i
= Increase transparency

Government

! . Have mdehnes to fol\ow i
Department/Province Increagse transparency |
Procuring ) i e

Entities ! * Have guidelines to follow |
I = Increase transparency |
Procurement ittt etttk

Officers/Suppliers I Have guidelines to follow
i = Increase transparency |
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management issues (Queensland Department of Environment
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(by Mr. Wade Fuller, Director of Leadership and Capability
Development, Queensland Public Service Commission)
t@n&19 - DIGITALIST Advancing our digital future, The
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2. PDIA (Problem Driven Iterative Adaptation)

PDIA (Problem Driven Iterative Adaptation) L4 wad 0eile
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(Problem Driven Iterative Adaptation) Tun153ias1zid gunegis
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PESTLEANalysis.com (2019) What is PESTLE Analysis? A Tool for Business
Analysis. Available at: https://pestleanalysis.com/what-is-pestle-
analysis/ (Accessed: 26/08/2019).

Andrews, M., Pritchett, L. and Woolcock, M. (2018) PDIAtoolkit: A DIY
Approach to Solving Complex Problems. Center for International

Development at Harvard University: Cambridge, MA.
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3. Digital Transformation
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3.1 Vision mMuualIdeviey “A Government that

puts people at the heart of its digital services” Iﬂmiuﬁuiﬁﬂu
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4. Az

$3U1a Queensland ldrmupaussauzadugi
(Leadership competencies) il

4.1 Vision competencies Usgnaunie 1) Leads
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2) Stimulates ideas and innovation iudayatadn AI1UARA
afeassrvsouinnssdlva 4 Wetniaudesennisianlussdng
UMY 3) Leads change in complex environment ﬂﬁﬂﬁ%LN%@
nswasuulasmarimuiliidnnisuisusdadduaninuinde
fdudounazliniueu waz 4) Makes insightful decision fndule
DENTOUADY L3853
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N157533Mgaun1edAN ¥INeg1 (Forensic Toxicology)
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(Leadership and Strategist)
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HneusuemMsanziihuasn1sassdngnsaanslussuusvnising

(Leadership and Strategist)
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