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5¥0U (Rate)

d16u (Order)

91UU (Number)

Aade (Average / Mean)
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Tagynllgumeunsimuaddinaunsauueendu 6 durey uazdand A

¥
Y

danasianudsavesusazduney agulaned
1. MYuAFINFADINITIA

2. mUadenanluniseanuuumdTamunsaufuuSuUNNISALE LU

3. MNUARITIN (Performance Indicators-Pls)

o w

4. nAuNIBUNDETUMITInd1ARY (Key Performance Indicator-KPI)

5. AMmMuAESURAYeU

6. IVINIUUNTUAIAEN (KPI Dictionary)

UABUN 1 NMAUATINADINITIA

o w

neALy :

sl v

« AReRuUINMIAMURIngUsTasArornadns IR Iidaau

- MsmyuaingUszanll 2 sULUL Ag
1) MYUAINNEANS (Result)

® 3eadeany , v 19-26.
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Sdoulagldmunn+dnien Wy sesuarufielefidiudy sy
1nTu 1Judy

2) AuuAIINANNNeIeNLasdlaYin (Effort)

Tndeulaeldmnsor+muity Wy fudszdndainnisriay
anANURANAA LA

o

Suneudl 2 miasendnlunisesnuuuiadafimunsaniuuiunnissuiuenu
adATy :
. fNAsanleaann
1) Yadeudnanudisa (Key Success Factor-KSF)
2) nszuIunsUfuReu
3) filauladinude
. fhethmestlatendnanudnse (KSF/ CSF) vieBasiiasrinisinuseidiug
vanedes leun
1) YadeiBenmnm (Quality) Seuvaiuy
1.1) aannveanansiadt (Product Quality) W ALMUNNY
1.2) UAMYDIUIN1S (Service Quality) WUAILGNFBY TIAIT
2) YadeideUsuna (Quantity) Wi nsiiunandnvasniingy
3) Yadeiiedunu (Cost) WU MIATUANAUNY
4) YafeiFenan (Time/ Delivery) W nandildlunsyuaunis
5) Jadaennuitanala (Satisfaction) wWu n15$nwgnAn
6) YaduBemnuuasniy (Safety) Wu Arulasadslunisvinau
. a,ngaamii’mﬂssmumiﬂﬁﬁamuﬁ]ums’iﬂmmgumaumilwa%awu (Workflow)
¥uAtadondh (nput) nswuInns (Process) nanan (Output) wagKaduews/
HANIENURDDIANT (Outcome/Orgnaization Impact)
- yunesnsiafefugiidwlfdude dedratu anuasuiuvenguid
dlddruds nisildrusiuluianssy wazanudianslanenanssy 1Hudu
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Tunouii 3 ﬁﬂwuﬂgﬂtwumi%’fﬂ (Performance Indicators-Pls)
ALY :
+ iiedumsdiafanssunisufoRauneg (Performance Index:PI)
. meAinorauansluguuuusieg Wy fesay (Percentage) Sas1dau (Ratio)
526U (Rate) 867U (Order) $1u2u (Number) uazAade (Average / Mean)
\Jusiu
. asfUsENaUBL vasiadin Wy TinsTauarusediu gasduan mnudvs

£
v v

n3in nuedn Lagsavidenduq Weaiumdia Wudu

[

Yunauil 4 NAUNIBNUNBETUNAITIA (Key Performance Indicator-KPI)

AR :
- ndunsasardnidenain Pl veshanssulindewame st Tafidaiayg (<P
. néninaeifitedlddmsunisinsandaiden fie
1) uideulesfunagms uazanuduiusiufdingun
2) mnuidedevesteya
3) mnuviuasisvastoya
a) siuylunisdaiudoya
5) AuaRnsatunsinlufisuLAes

ee

unaUN 5 MvuARTURAYaU

[

adAgY :
- wiadudnmmdn (Owner) uaziaiuayu (Supporter)

22 2

- WnmmEn (Owner) e
Suiingou/Mirgauman v lisaiia (KP) duussaidivune

e eX¢

1

a g

MugudnansuTINteyalios 189 unafmYin lngdaiadeniny

a3

FWADIMNEBU/MUIBNUBU 1Y UUlEUIBRAZIHY TUATIRABY
< v
ety Wusy
- lunsdindiviheaunduidrninndn (Owner) vateniieau desdnisasy
ASuiiaveuvaniimaaiiemidanulsnuiidunagyilimsind1Ayussg
e visedugudnanssiusiiieserunanuimuinmssiiduny
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)

« Haifuauu (Supporter) munefis wiaeey/ difldrufeteiaivayuliiiin

Y ]

o w

ddusathmnelaemsissendoyaluFedifedos viemsaluayuiudun

. ssAnslutagiudndaasuliinnmsinusuiuduiiussninmmbhsausig

o w

(Cross Functional) 1naiu 3auUsing1linisnszanedyindAnlu 3 sUuuu
Loun

2 ' £
v Ay au a ] [

1) fTTaRSURRYEUTINAUTIRIANT (Common KPI) Sniluddind Aty

Aefudunu Aldane wazseld Wudu

2) fhaiansuRineusuiududiu (Team KPI) fndushdtafiAnannis
ﬂﬁﬁ’amué’mﬁuﬁwdwwm&muﬁaq’iuﬂixmumwé’ﬂ (Core Process)
wagnihenuioglunssurunsaifuayu (Support Process)

3) 3TNz veaLa8a1u (Direct KPI) frduiiiaiiamudise
AuANSURATE U AT ATve B Ul AERSITAnsne U
ANWULIY

[

upaudl 6 IniTnauIUNTUAQYIA (KPI Dictionary)

9
EAY :
. ieltiduesediodearslminanudilangniensaiu wazlddnsuandaise

o

AsnauTazdunfiiendeiuitindfndasdussleridmIuduim:

Y v o

waziiedesfilildsaulunsmmuadiindAgoununsn

o w

. iwasLﬁammaqwaumﬂsmﬁﬁi’mmﬂﬁg (KPI Dictionary) sinUsznaunig
1) ot inddy
2) f3unveu
3) AsfnmuesTTnd Y
4) arwd/szeznailunsseuna
5) ¥8nTIn
6) NISAAIUANUNUNE
7) gesAu
8) uvasiuvesdoya

Yy a < v
9) WIUHAYDULIUTDYA

10) ArdaguuuazAivungvesidindAny
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n1snignaadsgSanelueveAns (KPI Cascading)
nsudnduldnagnsesdns (Strategy) UsvaumnudniSatudesendunseaenon

Y

MATANTEAVDIANT Faziumiieay wasupansseyanaliluluiirmaieiuseng
GRUL LN

v
Y Ao v

- MTTnsziusAns (Corporate KPIs) tta¥innrudnsalunisaiunagns

Y

SEAUBIANT BAL/N38ANNENSININN1SAY wazilUaenenlvivuigaud

bNEIVDY

(% %

AsEAUN1891U (Department KPIs) tiotinaaudisavesnisaiiu

Y

agNSITAUAIEUY uazsuUsTESmIuATsAavetEe (Key Result Area-KRA)

o
L =5
Q_)e
- W e

Fedgrunilsoalusainmertusmdinesrnsla

- MTIRsTAUYAAA (Individual KPIs) e TaaiudnsalunisufjiRuves
wARzAWILY

anuru:govadcdana’
§TafiA (Characteristics of a Good Key Performance Indicators) @33
Usenaumetadoniee fell

L4

o TR (KPI) msﬁmmaamé’aaﬁﬁé’aﬁﬂu MINA UAENALNTUBIBIANT

o

. ﬂ’liLLﬁﬂ\‘iﬂQﬁx‘iWNﬂ’ﬂ@Jﬂ’]ﬂZUL‘V]’WU‘LJ sz\‘iﬁ’;mwmmmmﬂmuuﬁ] ¥l 2 aﬂ‘wm“

laun msu’mml,ammmamﬁmflLuumuwmﬂmwaqaanﬂi w3afidend
Performance Indicators LLazmmmmmnanﬁsmmamuwmmmammmaw
szlairpeRinnann LwiﬁwﬁaﬂiimmmﬁﬁmmﬁmwamLﬁ@lﬁd@lﬁlﬁmﬂmma&m
Tvgnansunesdng FehtfaludnuaiiSondr Danger Indicators fegray
Tumstusneus MATnnansls Performance wpssasudlduiGosmnuia

(Y]

IRIUTY BRIINsUNTY winelusasudusasfuddiIgTaNLanIaenIs

[

a cay M Y g v ] o a
GﬂLUU\‘IW‘U‘U@Q?GEJG]UV]INiﬂLUUﬁﬂ‘HmS‘UEN Performance WwatUuUN15ALHUINY

AudRy  wazdndenuRanaindielsdendianesneudviady Wy @39
ANUSouTIATEsEUR e lndygrafeuluSeweaniduasas Wudu

* drdnnuAnznssuNsTmUNSEUUSI9NTS | Individual Scorecard n1sfuuadbifasyiuyana (nganwa: U3sh n. wadu

(1966) 311, 2548) Mt 25-27.
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£
v v

Usznauseftinfidume 7 (Leading Indicators) wazna (Lagging Indicators)

=

Usznaumedfnnioy lliJ?J\Wl‘Ma’]ﬂ‘Viﬁﬂﬁl 1 IUﬂWﬂViU’iﬂ’liﬂJvLﬂ'lﬂNaﬁ]’lﬂNaﬂ'ﬁ

(]

mamﬁ’ug%fw%mimmu WA STINAYUNOIATUAMAINANTIAUINS way
mumaqﬁmmsﬁ’wmaqﬁﬂiﬁLﬁaﬁaw’f’m

q

2
v Ao Ao

AIYINY ﬂﬂﬂi?\?‘uuﬂ“ﬁaﬂuilﬂﬂﬁ ﬁi@MU’)EJ\‘]’IUVI'i‘U NWUEJ‘U‘VIﬂVI’J

e

fisadtatretunn msluimdiafesinsausamunuldiedalososar 80
sesiriarmuniiiosnineglusdnsuseneusefadtaildanunsn
muaulduiniuly aevil Wi Sadulalanunsonansdenruaiuisalunig
Fdunuiiufiasiwedading

#1350 ansadalduandufidlavesyaraily lildsaitafdddlafiodi
Favinsd it

o ﬁawﬂmmmsLLauUﬂmﬂimmsammmmm‘amaaul,mmmqF] oa Tunns

Y

Wi srlianusslonidu Wsldmismdlefenisussidiunawiniu udmses
e ialunsanmunisiasunlasing fidddmiuesdng ssdnsunsums
snavesindialdilussuu Intranet nieluasdng Taefugunswilnfidhladne
LazUsynaugredidilarilulussfuanalduidifen Fuansinddindu
vssquvang Jaeady Awdies Fauanvimanissnduamumuid iaiucud

At uazdung Fauaneidtinduiitlgmifety  fuimsuazynains
annsaTizidnnnTeaeufitaudavsa Wlannsansuiimsaduau
PYDINULBY MNBNUVBIAULES Lavosnnsiluseals

a

oXTolot %‘” ”aﬂajda‘LﬁLﬁmmm%’mLL&’Tﬂmaﬂumﬁﬂs Fadudeanesseialuns

- ileflgndde TnganngiidtaueaniisulAazniiey ginlnusas

wherudosdinsudslminensnglussdnsiu eneeliurasioussy
fathmunevesfiitiinvenules
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- msiishiTavesusasmiaeny MlHAnnslds e fusewinmuaey
wiagvthen Wewinmbenuimansasbifusiovietiewdety e
nstaememhenudy sgvhlimhsauvesnuiesliussgdaidivae
fiftvun

Jryrnazauassngaunisuindszgda (KPI) TUTE
ssAnsdnlunlaivszauaudisalumsiiidse () WidiieYaussfiuay

du5amunagns (Strategy) wan13UfiRau (Performance) wagnsvieuvesypaIng

(People) iniilesnananuginuysesadl

InguszasdnisTaussdivlidaeu uay/vienadwiidasnslidninu
g’{%’uﬁmauLﬁaﬂiﬁt’fﬁﬁi’mﬁmsqwalﬁdnsm%faLﬂuawuﬂssﬁwﬁﬁaqﬁwaqLLé"s(KPI
Usstamshldegudn) wisifamandulsidsmasonudiSeiuinsweswedns
uazvasAnslaeuimsvamsiinnsanamsmanudeslemeshtin (kP
Alignment) FdlaifimsiinihamFeusuussliiumdndivimneuazaiiuanyy
mudSavenagMSoEauviaze (K firslavi)
asfnsiumsimusiTauuusimadns Output) waswadugni (Outcome)
wiaglaen1sinussansameenszuIums (Process)
psAnsimuafPiauniiuausndusunaneduinsisaziBosveanis
auegyhliAnasylunsiiununuuagiinseideys JUjiReaded
Lildrnusadlelumsinfviufindeyaiiduass
psfnsvIAnsieansteyauasifnvasiaita vsedinsdoasuslidnay
varndugUsssy ildfinetesdomunisinidinuld waz/vde
AruAananiannudlefiavieraiaindou

fusmsasreussenma “Julln” ahadeulunisadnedmiudfiinasll
vssaulmnenninislisdadeyaansinasuiivssgnundmune
yhliAnusseInan seuudugdiidasiy Intidoya uazissmu

Sutlnwaulunguyaains

T

2du§ WIuYRT uagAme , KPIs Principle to Practice Fathsshiiiniildnasis, wi 103-112.
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nnmsmvsmEnMstuaditta (kP AiBususentsianudlatinn
vaneuiese EULLUUSUEN&TT?"E’@ (KPD Usziansngg Funsumsrivuadadin (KPI) seeiy
nsenevendiisa (kP Tussdns dnvairvewhiin (KN Aflnaam uasdgyvguasn
vesi iU lussdnsiilivnauenudiuastaeldimudlalufmguiinndduins
ndsatn k) faunsadaussifiunanssidunylfesiediussdvinadudniy
Fosondunszuiunsuutiidiusiudaudfudmssedugs fuimsmhenu wazyaans
'5’1Uuﬂﬂ’sﬂﬂFJI?EﬁLﬁEJ’J‘EJIEN%??QM@Jﬂ%%ﬁ?ﬂﬁ’ﬁﬂﬂﬂﬁ’l%ﬁlﬂ (kP TiajalugrrudrSamaideian]
waztdmungifgaiu

Iua";wiamﬂﬁ%L‘fjuﬂﬁﬂszqﬂﬁ%wﬁﬂnﬁﬁfmumé’ffa%ﬁ’m (KP) dmiunsin
UixLﬁummﬁwﬁwaﬂﬂﬁu%miw%’wmﬂmﬂﬂalﬁ?}aﬂaqwﬁmaLLam‘LﬁLﬁuﬁaLwiuqmmaqﬁm
yeamsiausufiudansuimsunyeduastdenisiananuaudiiaveanisuims

NINYINTYAAA

UUUO\]ﬂ'\SDOUS IUUCnUﬂ'\SUSH'\SnUUUUU

WWIRANISUIMISUNYWE (Human Capital) ) lussdnirlugaumeuitosm
fneuiigafunsiaUssiiuanudiiavesmsudmminensyaradsnagnsludaunum
msafuayunsusgaadsavetesdnsuasnilnauldlussdvantesiiiedn T
nifsdeo “Investing in Your Company’s Human Capital: Strategies to Avoid Spending
Too Little or Too Much” lngglieu Jack J. Phillips IiauoyuueaifsIfuntsau
TundnensynravasesAnsluguzvasmalunuayed (Human Capital) Wasuuam
ns¥anameuwnuAunduuluguuuuidugusssu (Objective) Thunnfigauiteadisannu
fulaliudesinsTunisdndulaamuiundneinsyaraindianududnasiiaaudifgy
slonsiaunasAnseead By

wilsdeidusnan AT uunianIuuANANTENINNTBUANNANYBINISUINTNUY

¥
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nsaumwﬁﬂqumsﬁmsmuqﬂﬂa
(D)

mlmmmmnummﬂmaLUumumu
Aldane AiRnTuvesesdng LLatha’liJ’]’iﬂ
TnHanauLnuAunaule
n1sUIMIsLagiauIyAaInsidueu
atluayu (Supporting Process)

\‘I‘UU‘iuﬁ,ﬂmVILﬂEJ’JﬂUﬂ’]iUiWIiQ"IUUﬂﬂa
nﬂmwumumnwmamumuwwau
mummmimuqﬂﬂamuu
uvImsyaratuainusuiingeu
Imamwawmamumﬂa (M3t
it
asAnslianuaulanay/M3aanuneeiy
Weadnesiunisidenleawanauunud
lasunnnisldtredunisuimsnuyasa

nsinuszilunaszlidoyaiifoglu
Uaqtiu wihiiweassausuld

LN LASINISATUANSUSNSNSNENNS
yanafinvuaduludnli@eule iy
AU NI UNTOAIUADINITVOIBIANS

NM19318IUNANTITANTITUATULN U
lassnsiumsuimsvsnensyanaay
Yuausludeasiadoind (nput) &
Iasfiunisluud (Process) uagnanua
(Output)

uuomumsmhuom‘ai5odwumsuémsns“wmnsuﬂna
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NI9UANUAALUUNITUTI TN UNYWE
(lnsi)

ﬂ’ﬂ‘lﬁ‘\]’]EJLﬂEJ’JﬂUUﬂa'mimJLUum’iaWIu
quuam (Value Added) ’Lummmﬂs
1mr1mu
n1suimsuasiauInineinsyanaie
\Duudumanagnduesesdns (Strategic
Partner)
AuInisseavgeasliaauddyuasd
drusanlunisimunsulseuusiunig
VI ININGINTYAAA
AUIMITEAUaRzdnuIUIm suas Wau
ninensyrnaegelngln SafuduIms
MUY
psAnstmuaulatUNanaULNUIINNS
AMUAIUNITUTIINTNEINTYARBAIY
AUEUNUSTY mwmmm _(Leading
Indicator) wasNadWETANTY (Lagging
Indicator)
MyinUsziliunanuduiarenisamu
AunuuywdTndudeslaunainnisg
Twnivdeyasgradussuu fany
Asutu gndfes wazdedield

BRUSIY  1ATINITAIUNITUSUISNSNENNS
yara gnrimuntulpeidoulesiuai
TudunSenudsenisvetesrnsioudu
mﬂmwﬂﬂam mmlﬂﬂs anm’tﬂum
Wi0sAng
N193189URNANTITANTUITUAILBHUIIY
1A5IN15AUAITUTIIINS N INTUAAS
U nauelullsnadns (Result) way
Nadugns (Outcome) 1A



auddsunvasfindiiinainnisidsunamiedsnudganninug
(Knowledge-based Society) flvianuddnyfunsinnsanuilushyaravieduning
medyundty Sadudunsndfisudoslaild (ntangible Asset) v8383ANS losann
ArudauansaidsadlusiyrainsazdmaliarnantsujiRnu (Performance) i
TuszAuyana MBI LagaIANTAINEIAY

wurldupuaulaveesdnslun1sinnana uLNUIINNITAMUAIUNTUTANS
nnensyanalsaiiluiinudiniudsewineann (Leading Indicator) vianefisiauany
Tnsems 1nsnsduntsusmaninernsyarailldmualiituidunmenesedng
LaZABfUAIINTIIEYARA %ﬂﬁﬂﬂéwaé’wﬁ‘ﬁtﬁmﬁu (Lagging Indicator) uagilidouss
nadwsAianunsoTausydulded

1) msdadrudadedndr (nput Measure) WWumsIAUSUIUL LU
Tassmsnanssuftosdnsdnliddy uagtnandwnudiidmfadeduianssy
1A5IN199199) Gﬁuv‘!uﬁﬁmﬁuﬂﬂfﬂugﬂLLUU*uaﬂfﬁwmu waz/M3e Uuauued
Aanssu Tasesns wudwauddisumsiineusululassnissingg Uusiy

2) msiadudiunu (Cost Measure) unsinfuyuitlilunisamuvesteds
théhfidhusunu Tassnmshenssuflesdnsdnlsitufiomiuyszavinmuas
ASEUIUNTT  NANTIUAIUNITUTIMININEINTYUAAR  UAEAINTTUNSHAILT
AIN3 TINYEVBIYARINT FunuiliAntusinialusuuuuresdunu uaz/vie
yarvesdadeindn wu dadnsuszinaalddigdunsiaudisnms
sosuUszanautaun [usy

3) msiadiunnsnauauas (Reaction Measure) Wun1sinufnsenauaues
way/vizeruienelavesdiidinsimununu Tassns Aanssunisuimsuas
Wavinensyaea sauludnisinanusniuwagnisiidiusiugesyrains
Aounudny 1asan1s awsadanalusluuuvesinuiy was Ysunm ve9
sUnuungRnssunsiidmsiu vseasviounuiiewela A ugniuvesngy
Wanune Wusyduaufanslavesndneuduansuwny Dy

4) msiagunisBeul (Learning Measure) umsiamuidsuudasi
\Ainturesruiuasiinuzuesyaainsdenainusyifiunouuaznievdenis
hsuunuau Tasins Aanssusunsiauiuaang vieavisuauianel
anuynituvesnguidivine awnsadanalugduuuvesiiuiu way Usunm
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YBIFUMUUNEANTTUNTEE IS aaﬁmmiﬁtﬂmﬁu VinweAUEINNSaT
Aty wusauesdnuslmifiinanAsnssunsuaniasuiFeuives
ymans 1usu

5) msi’mé’wunﬁﬁﬂﬂﬂszqﬂﬂ%’ (Application/Implementation Measure)
umstamsianug  vinue flgFuannisdisalasinis  Aenssuns
W (Development Program) luUszendldluauads anunsaianaly
JUMUUYEY 03U wae USINauasrany TassnsarudSaTiintunends
nnsthanuslussendld viseuSuusimaihaulvilussansnm Usyavisua
1nBety Wy mMyTsuuaddunisinnainfianas ndanslasuiineusuly
ndngnstiug Dudy

6) nsIaduNansENURAnTY (Impact Measure) {Jun1sinnananseny
ﬁLﬁﬂ%Wé’WﬁﬂﬂﬁﬁﬁW mmmi’mﬂu’ﬂu?ﬁﬁLﬂugﬂﬁiiu%’uﬁaﬂﬁ WU onlku
518l8 F1uRGaNg SEaEaIN1INIL AU wasdedeaieu WWusuy
waeTaluddiduuusssududadldld wu ssiumuianels SEAUANNTY
sgiuAIASEn UazseAuAudands Twiu awisatanaluguiuues
$1au war USina veswanssnuiiiindy Wy sysumnufleelavesdiuay
A9 mensassvianineu Wudu

7) N153IAAUNISRY (Financial Measure) [WunsinlaeSauiieusyning
dunualidetaommeildamuluuduasnaneuunuluslressatuilizy
uridleuduAnnndeeiedle udu awnsafanalugluuuresdiuou uas
Ui vesyadiiiuiiindy wudadudlidiensiinevsudesenuie
19999An5 LDuduy

a

MnyuueinsiaUssdiudunisudmsyuuyedlugusiduninensiidify
voseednsly 7 dhufiiauennudiiy esdnsiesmmiilulisndudesdnwvhan
mudila Igndesmumdnnsneunisthlvusuldlimngauiuuiunveesdng @
Useloiddnildsudeasieliiesdnsannsoduiumsudmminensyanaldosiad

Uszﬁm%mwLLazﬂiz%mﬁmaﬁmmsafﬂwmﬂugﬂﬁiua&in%’mLa]u
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Tuuniasdumsthmdnmssinuasdia (KP) uazuwrAadumsuinminens
qﬂﬂa‘l,uagmmaaLmunumywémﬂ%’ﬂﬁﬁaLfJuLmeam'sﬁmumﬁa%i'ﬂﬁumﬂﬁwm6‘] 7l
Avualilunseuninsgiuarudnianiunisuinisnineinsyaaalusivnisnalsou
(HR Scorecard) Twasidulselovirodusamsuasdminlunmilulssendlilimnzay
AUANWAUNSDUTBIMUIENY KAZ/MIBTIANIINITUTIININEINTUAAALTINAYNGURS
BIANT

g‘ULLU‘umsﬁwLaua%Lﬁuﬂﬂiaﬂﬁ’aa&iwﬂaaﬁﬁi’m (KP) Arumsusmsninelns
yaraidusie 5 87 17 Jade Fenedunaifiuruuansnsvesssiuaududuvesinite
UTELANFNe iauﬁammé’mﬁuéﬁuaﬂﬁa%’;’ﬂﬁlﬂuma (Leading KPI) warf aiiduna
(Lagging KPI) lamgnsdatau ‘luéauqmﬁwmawwﬁ%Lﬂué"sasmmiﬁﬂiﬂ‘ﬁmawmsmu
wismilsluuIunueaniasivns

nusAan1sUs:gncty

duiflosannanuaanieiifdenisiauanssausszuuuImsminensynaa
ﬂ’]ﬂiﬁsf‘imaﬁiaﬂ’?’iaammuﬁ?‘ﬁfﬂ (KPI) G?fqmlsxqﬂm‘wtﬂi%y’umaumiﬁmmﬁa%iﬂmuﬁ'LLam
TuunikusnlaeEuan

1) Fwuathsenriavsadu Sdugietidenld (1) msinuszAvEnimves
nszuIun1sUURUN  (Workflow) wagsgaunmuinis (Development
Stage) Minsouaquiladetdr (Input) nsvuIuNIs (Process) wanua
(Output) TIferadugns / nansenusionsdns (Outcome / Orgnaization
Impact) Iuﬁqaﬁqm waz (2) msiatadennnudnse (KSF) Mduanseddni
\Aeadesiiu HR Scorecard usagilady

2) fmuagUkvunIsuansEasaiin faeandestuadenisiawasiansa
WU Seuay (Percentage) 9ms1du (Ratio) s2Au (Rate) a9y (Order)

31U (Number) uagALade (Average / Mean) {udu
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Tuidasusnasvinanulaneiduanunuevestadeusedunlgluvsunaue
Aleadull Ae msUssdul@enseuiuns  msUssdiuseduiaunig waznisussidu

v
Y v

Taduarudnsa (KSF) weliAndilanssiusazanunsailudssandle fsil
N5UsEURINIEUUNIS

Tadriud (nput) maneds mstavssdunswiouanundonludedisniu
uazdsraronudsavesSesiiduiuns Wy mslianudanudilungiifedosou
Fusidunis nsimusndninusiuazdunouvieninsgiunisvinien nsUsznia
Ussnduiusiiyaanssunsuneudimin uazfanssunisnseudoyauasnisnnuny
Hudtu FaduGesiimsdalitineusudiiums

ns¥UIUN1T (Process) wanedie n1sinUseliuysednininueenssuiunis
ALY WU AYNTEUABUGNABY AINTINGY AIUANAT Hudu

KaAn (Output) Muneds s Tausefiuussavinaiintumendsnnsaniunis
Faiugar uazame 1wy Suufifdmiunlufenssy Sunufanssy sedua
flanelavesfiiietos Wudu

NAdUEYS / WANsEMURBRAnT (Outcome/Orgnaization Impact) Mg M3
fnUseifiunadunrsiinevaussseitszasdiBenagnidunisuimmineinsynains
visoraeudluUssiutamn/mnuvimesumsuimminensunnavesesdng vieteides
awdnwaivesasdns dodunnfeddfalunduildiulve Jusmidtasefuosdnsude
s uiifudiuinveundnlunsiiiuay

mqm:uaamsi’ﬂﬂszLﬁulué’ﬂwmzﬁé’dLLamﬁfaaTwﬁwgwaammﬁumauazwawm
NEUIUNT vnedansinuseiiutadednidn (nput) nszuauns (Process) Wag/n3e

WanAR (Output) e1aiiolaindunisiuund@inii (Leading Indicator) vesdafinsdns

£
v Ao

W iAaSTuvSedniun1sietlugfdinmu (Lagging Indicator) w3omafinnuun
TGN

N15USLIUSLAUNRIUINIG

wanIINtaiusvnIsarinindsansanansuladeuseilu@ansyuiunisiu
YUNBIUDITEAUNAIUINNSENSEAUANTTaUELABNMERIUMANNTS PDCA Tunsasaauning
MLAnnIsaILIaE9aeLiias (Continous Improvement) AsAtaduemalull

IUINWMSMHUAGIIIOAUNSUSHISNSWIINSUAAA
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Fumeunsa¥ranmsgu/fsuavdninasinissidunu/dmuslasiadesyu
auilugiu (Standardization) 2w faUszifiunnuwdonvesiladeiuiiduiusonisiniu
nsluddusely onandaldindunisinludeweinseioundeudadetidn (nput
Wudulng)

GﬁgumauﬁﬂLﬁumi‘ﬁugwmﬂumsﬁﬂmmgwu/wé’mnmsﬁmsﬁwLﬁuﬁu/‘lmﬁ%ﬁq
ssuununUfTRlAAnUsEAvEAmM Anugndes Asudu assuszaznatiidvuali
(Standardization) lnefmludiuvesnszuiums (Process) ddluszezusnorainldifies
wardn (Output) Aildnnnisdndunuwiiudiefuioyadowu (Baseline) Loty
USudsasialy

%umauﬂ%’uﬂ*gwsﬁuﬁumu (Improvement Stage) folainudun1sinseiu
fimunseuimmtesnisddunuegiuiise Tasaunsataussduliiinssuiunis
(Process) wanAn (Output) fiusulsswhitalmifdaruimenty wu Usudsdlndu

AT IRadugMS / HanIeNUReaIAns (Outcome / Orgnaization Impact) Waw/#se

¥
SAv v oa

densldmaindunuuausussaudavandinung (Target) IMmMesnTy
nsUszfiuiladuaiiudnia (Key Success Factors : KSF)

Tuduanumnevesdadeaudnsa (KSF) Tuusunvesnisuimsnineins
YARAMILLLINY HR Scorecard Hulvinnudidnyfuesineg mugiiunszuaumsd
anusoagUldwsd

Hademnudsefidmasiotadotng (nput) wu (1) msliarudaadils
yosffiiisafesmnsedu (2) msidwsuvesiuimadosmdudiedudyiit

Y 9
=

Lﬂ%‘la\‘illilﬂ’li‘lﬁ‘miVl%'W‘c’ﬂﬂS‘lJ‘ﬂﬂa‘L‘U‘L‘?ﬂﬂEJGﬁﬂ (Line Managers are HR Managers) (3)
NNSATNVTONRUININTGIW/ RENNAUTNITANTUII/ANUALATIAT19TZUUIULEY
doansuszduiudlniuiisunsuegneiifioisesdns (@) mawSendeyaiisniuuas
drAgdmiunsautiunuy Wy mMahdeyadasimawnldinaununagns nsumanis
drsnanuiisnelavesuprainsunliuiuuenssuIunsianssunIsusmmsnensunna
(5) MawaLsEUUg ey saumALiionsUTIneInTyana 1Dusu

Haduanudisafidmasionszuiunts (Process) Wy (1) szeznatduiuns (2)
FoRanannvsetedostouiifintussnitemssiiuny (3) Smsdduruanuwsuny
1n33n73 (4) sulszanaatiuayunisafiuey Wuduy
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pg1slsinunsinanud1Savesuanan (Output) fiRnTunendsnsiiiueu
MIUNIRTFIU NS Fumaunsrhau fuimsuazfufviannsaianalubeses
Uiinauviesnuauvesianssuiidaldmuunuau $1uiuvesynainsiiiasauanssy
sedumuianelavesyaaing (Reaction) fifldedanssy lassms safeiaruaninse
Tumsiifiufanssufidrtineu naw. fwuslidusvnisuasSanrindiiung Wudu

TudhueansTanadugyd / wansenusionsdng (Outcome/Orgnaization Impact)
wnede MyTauseiuseauanudi$areafianssy ATEUIUNTHIUNTUINININEINT
uAAa (Process) wagnanan (Output) fdusmniswerdmialdsniunsiuausonoy
AUDIFBULNUNAENSNTUSININTNGINTUAAR UAE / YiR0aNUTAATUALLNITUTIANIINA
pus3usesiat et nskasdmin sufamsiudvesynannsuay/mIsmssay
sonmdnuaivemhsnuiiluduuINwazay

MsuEAHARILIN

deldmmuninurariadomsimunidinoglsuds  ludwuseundeimue
sUnuUNMsLanImasdnfiaenadasiutladunmsia wu Jesas (Percentage) Smsidu
(Ratio) 526U (Rate) &y (Order) $1wau (Number) wasAade (Average / Mean)
Judu dedenainuainn1snsaussiduununagnsnsuiniIsnineInsyanaves
dumenmsuazimialinunsuanmaidtalusliuues “seduarudie” fitmun
Audmnefiseiu 1-5 Tnembenuazimunanunanevesandvanenaiiiusiuu
fla Way/vreAnaiuteAndinuie

JOLEUBLUZNISATNUARIYIA IAAUZAUNULNUEIY
1. dduBesimbenulivssaunsaidiiunisuudy  asdenlisdinlungy
HAKAM (Output) WAz/130 WaFNVS / HanNTENURBIng (Outcome / Orgnaization

1%
[

Impact) dwiulsunagninsuimamineinsyaradaduuusziuesdng uazldmdia
Tunquiladeidn (Input) wag/vsenszuruns (Process) dmiuanevanguuuujinau
VOIMIBNU/YARARSURAYEY

2. fuduFeddvsifimenulifivszaunsaldulumsundeu lussoy 1-2 Yusn
asdentithiianguiiafoind (nput) wag/mdenszsurums (Process) isonadaariy

'
a

JEUZIRUAUTDINTNAUNTEUY  TIUNUNAENSNITUTIMITMINEINTUARALAZUNUUFUR MY

(4
LY Y

13 lUAT RN

0 1|uam\)msmhuocﬁﬁb‘odwumsu§msn§wmnsqmna
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3. SEAUANMUMYNEYSoAUAIIMTIveIn AL luulsedula 2 dnvue Ao
3.1 THTiaRy wasusuasuadmneliimedu
3.2 Ufudsuussandiindedeainnguiiedeind (nput) uas/vde
nszUIuMs (Process) andungurandn (Output) uag/ve waé’mqwé / HANTENUAD
99ANT (Outcome / Orgnaization Impact)

vanewin faTannanslundazdadedeludiluifissdiegresnisunausves
AfledlineeuusulvlndifsuagmangauiuusunnsusmMIningINsyAnan1nsy

d L2 5 1 U L2 a 1 o v
wnfian  saludiusrn1suazdaminaisiansaineuilulssynaldliimanga
AUNUIBINY
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UanN 1 nasgudunowaoandovidugnsmaas

U7 1 d9us19n15hasdwidInliuleguiy  BEUIY  BAZUIASNISAIUNITUSHIS
o d L [} s s -7 =
ninensyaaadelinnudenndatasatuayuldiusunisuazdmiaussanusia
WinnneuazingUszasanagld

J998ULANUNIVLNUBINANTISAMRUNUANIUTLER 2 (599 A

5999 1 AIU1TNIHALTINIATNITIAYULEUTE BEWIIY LASUINTNNS
AUNITUTMININYINTUAAA
15097 2 Wlguney UKW kasu1nsNIsiAIudenndosuazatuayuli

dwsnisuazdamia ussgiusia imunswasingUssadn

1neilfeg19edin

snudadetagn

(Input)

Al

9t

ANUNTZUAUNTS
(Process)

AUNANER
(Output)

AUNAENENS/HANTENY
(Outcome/ Impact)

- fovar/s1uruve - seduAmdFeves - fosey/ Sumlemms - Yeway/ S
funumbenwiidh  msdaviununagvd  auusunagnsdiu Aussaaiiudiie
JudsmAnmleny  funsuinsniens  msusmansneans  anadhvaneluuey
WHLATW UagaInsms  uAAg yana Aldsuoudd  nagnd Fumsuims
AUTSEYTINT - 97UUYBINNTT  SuUTEIM NIiNgINsYAAA
UAAR deanstuaniiay - SevazvpstuUsznal  (M1NA1FUTEINTT

- fnssusvsadeye daledeulovie 7 duiinduniuuny  UftRnems) fus
dMTUvUNUIIY/  ueunu / asmy nagnsmunisuims ivneseau (sey
wHuNagNSUANasY  ununagnsaIun1s  wSwensyaea seauLUmune)
meluGeuiudioud)  vImnminetnsueea - seauadufianels - sedualtufianels

- fanssuasiendy veshoudmsidde  veedieuInITae
Wrlaungfidqula Wewvie wiwnwien  unuwnisluiudiu
dide udasa NAYNSUWALUINTAIT LTI NAIEaNTUD
a1eluszeziaan fumsUsmsvsens  wiieunineIns

(s¥yiu 1heu )

Sovay / FuIuVeS
did15uniseusy
Woasreaugla
nouAdun1sIAYin
WHUN/ WHUNagns

nuamxlmsrhhuoﬁoi}iochumsu§msn§wmnsu_nﬂa
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ymma (HR Policy)

yAAa (HR Strategic
Partner)



Jadeil 2 daumunisuazdmiaiinianeununasudmsiideauisludeliunauas
AuAM na1nfe  “idsaulivuinuazaussaus”  fwmunzaudenndasiunisusTg
msfauazausuduvesdiusenisuasdmiandlutagtuuazlusunen fins
AasrzvidnInAIasal  (Workforce Analysis) e1313098U%09919A1UAAINABINTS
fdsnuuasiunuiioanyasinedingtn
Jafeiifanufnmihvemamsdudunuiifieszasd 3 Gos fio
drussmsuazdminiinisiideyadmiviiasgianmideem
(Workforce Analysis) fiansnsnssytasinanumiudonsiaeny
durynswazdiaiununuuinsdasmdot “ounuas

5099 1
5997 2

5999 3

AuITOUL”

WHUUUINTENTIIAE AU aYN @AARRITUNITUTT]

asfanazaudduvesdnvnisuazimiansludagiuuas

Tusuan

Tneiifnag19eTin fail

v s o : 2
autavsdawn

(Input)

seAuAINE59T09
n1sdnvindeyaaia
AAIAUUTZANGLY
YDIdIUIIYNS/
I

T/ Jouazves
MR
N193LATIEAEAIN
ndsaunielusses
e (seyiu e )
1/ Jouazyed
B wNundIB UL
sauUsgyuiuila
LUINNNITIATIZA
WASIAVILNUUINIS
QUGG
A159RRINTTNATS
Auinuinlaves
dildulddudoud
wSaneluszesign
(syytu \ou U)

AUNTEVAUNTS
(Process)

- SEAUANENSIVRY
ANTIAV LN UUTAT
PRI

- SEAUANENSIVRY

ATTTANMILNUIIU

1AINIEITNTIS

PURUUDU ALY

N15UTIIIVNNT

Sovay/ IMUATINTS

LAWY 1NASMS

USMIINSINNaINLA

FuoudiRauUszanu

- A1TALEUIIURTY
LRUUSHITONIINES
wanasanelusses
01 (seydu e )

ANUHAHER
(Output)

- SEHUANEISIVDY
ATSANLHUITUAY
LRUUSHITONIIANES
AU )
Jouay/ Iwwiin
fussgAndsa
ANULHUUSUITONT
AaanutdIvune
(szyszAulmung)
- Soway/ S
MNanasliauiau
NOULAEVAINIST
ALHUNIATAITAN
4831199MIINAY

IUSNMUMSMKUACHTZAGUMSUSHISNSWENSUAAA
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ATUNAHNNS/HANTENY
(Qutcome/ Impact)

Jouay/ SuFE TR
fussgmudnsany
p
WHUENTANAATUDI
. - —
nUI89 1 UNTEA U
(szyszautvng)
Jogay/ uiin
fussgaudsany
WHUNAENTATUNIT
USHIsNINeINg
UARAATNAITUTDY
n1sUHuRI19NS
(szysgaulmineg)
Savazaufianela
WINTMIHBANNN
FAnAuANUWILNTEL
299USuNNIULAY/
nIaAuA1Innly
TN
syauANUanelaves
H18USMITRDUNUIN
nrsidurudruda
gNSANERNSUDINUIY
NuningINTYAAA



Jadedl 3 dausvmsuazdmdadulenis uauae 1ASINISHASNIASNNSAUNIS
Unsminensyanawita fege Wamwn waznwild dangudrsvmsuazfufiReui
WINWEUITOAUTIONLEN qmru:dumamwmaﬂLLa"wmwmmsalumuwwwaa
d72Us1¥N1TUaZIIA (Talent Management)

tadeifianuimniemamssiiunuiifeUsyasd 3 Sos flo

Fosi 1 dusamsiazgdamindulouty unuau 1AsINITLasuInnIg
fumsisge faun wasdnwliBanguinsenmsuagufdha
ilinuevioausaurge
dus1vnisuardandnausafage Waun waz¥nwilidengy
FrsrwmsuazduiRnuiitinsrisanssousgaldussanu
e
wan1sUiRnuveenguinsvmsuazuitiRnuiiivneevie
AUTTOULEIAIHARDANAIDYLALIAAINLAINNTALUNTUUITY

5999 2

5999 3

v ar o :
autlaveunn
(Input)

SERUAMUESAV0INS
IAMINaNLAUANIS
Andanngudisiuns
LLawagumwuwwnw
V0AUTINULEN
SLAUAMUENSAVBINS
Favisefeunisau
fifaudfydonis
UsTqWusiaves
d7us19n13
seAuANUENSIVDINT
d1979uazInvingseeIu
ATz idadeniny
isnelauazarnuyniy
v9engudisivnisuay
wﬂgummuwwnwmsa
AuTINULG

Sovay/ mmuwusmsw
L‘znsuﬁm,mvm/ UWNINTT
inml'mnaumswms
meﬂgumwuwwnm
ViTRANTIAULES

YDIAIUTIVNISHALTINIA
Tneiifioe1963 70 Aadl

ANUNTEUAUNS
(Process)

- szfuAudIFveInIs
TaviUgydsiedengy
mswnmtaywﬂgum'\u
niivinwevieaussaugg
(Talent Pool)

SEAUANUASIVRINTT
FVUAUNY,  UI9INIS

flaga vinnn uasSnwld

%anaumwswwnwsua 1
Ugumwwwnw"ma
ATT0ULEN
sEAUANMUESVRINS
TAVIUHUN AU UIAY
AvithluaneanTnwdmsu
fUfTRuATaussous
gavTethnonisluane
Tuvdnfivinuaau
Jovar/ dwaulasing
AU/ ll’]ﬂimi‘?i
IgfueuiiRsuuszann

nuamomsn’whuoc‘mib“ocﬁumsuémsn§wmnsqnna
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AUHANER
(Qutput)

- SogazvaslnsvMsuay
JUiTRuilfnye
v3eaussausgeiifuny
Aauiauindily
ANTH

- sEAuANTianelaves
'U"liwmsu.a HUfUR
auiivineevieaussouy
gedafanssunsiaun
uazSnwIuAAINg

IUNAFNONS/HANTENY
(Outcome/ Impact)

Sauaz/ ST TN
U359AUENF LN
qwamams’mawu’wmu
sz (syspiudvng)
Sovaz/ mmum‘mmw

UT59AMUENS LU
nagnsaIunIsuInig
NINYINTYAAAATUAT
Fusesn1sufuAs1vns
(sryszaulmine)
ssAuAMufianalaves
dheuimsreunumng
Wuusudegnsanans
VBINUIBNIUNTNYINT
ypAAa
amwmsmaanmadnam
Hrsrvmsiivinuguie
AUTIOULEAAR




Jadeil 4 dausrwnisuazdndadununisadauasuaun siauIguinmnssau
saunsflunua¥rendusedaslunisusunissienis uenanidesautenisigii
Ujtanudusuuegireiifuazairusestuanalalinudisivnisuazdujofiau

neluSeswananisufufeu uazngAnssulunisvinau

YadedtimnudnntvesmanisaiuaunfisUsyaen 3 1504 A

5099 1

15999 2

5999 3

v o ° 2
nutaasuan
(Input)

- syfuAMUEIS veenns
Javvdninuainng
flansuiAnldenuas
LAIAIATILRUIUTZLAN
IUILNTNNTEAU

- sEfuANEISIVRINIS
Sovnueuatheusiariios
Tun1suinassienas
(Succession Plan)

- sEAUAMUANSIVRINNT
FAVUNUNRILNANTIO U
dmsuguImInIEiu

ArusuMsuar T Ing (1) WU TESUAZMALINISHAILEUTING
ynseduuey (2) wuaisanudeidieslumsuimsswns
dus1nIsaINsas L iun1sasIILa AN N1 TNITIZAU
fuissuensldnamsninasiwaznelusseznaiininue

FrsrnsuazguiRnuidinuafnisuin danudeiu Tia

Tndlaseunummsiiesdinsuesdusmsuay/vsegisdulym
Tnefifnag1eiain fadl

FIUNTEUAUNIS
(Process)

- sgfuAudEaveIns
TaviinBsrovegHiu
minf‘i’uﬂsauﬁa%’umi
fsuuaenalian s
AUNUIUTZLAND U
15 (Managerial Talent
Pools)

- sgAuAUESIveINS
AUTUNITANULHUNLN
aussausdmIuUIMT

AMUNAHER
(Qutput)

- swznawjuﬁumi
fsauussny Toudne
HUSNMIINNIEAULAD
wSanneluseuszaznm
fifmun

- $evay/ Fwuswme
AU sTdlun AT
adedumsimsmens
(Succession Plan)

- Soway/ 5'1mué'u‘%miﬁ

HIUNTITOUTULAZWAILN

ANULHUNAIUIENTIOUS

fifmun

sguAlufianelaves
nquguInIsAen1sin

AanssuNITWAUI

aussauzdmMIuGUINS

UM MISMKUAGIZIadUMSUSHISNSWEINSUAAA

NIUHRSUNS/HNANTENU
(Outcome/ Impact)

fosavaufianalaves
151915 waedUG iRy
AaunuImgTeRuTy Y
way/ viseuUIMIIEAUZ
YDIAIUTIYNITIINIA
sgauauianelaves
Wwhawswny/ g
FIYNITHOEUITNTTEHU
NATLAYIEAUAUYDY
AUTVNN/ I
AladsvainanIsUfuR
urBwvithaIUT NS/
ginsimiaieu-
Wisulungunssvnsny/
naudamin
Furudedeaiounie
d1mgautiieafunis
UfURs M vRevgAnTsy
'ansj‘u%mi b
Sowaz/ UUMTIAN
U35aANENTIVRINY
WNUENTAIANTVDY
wiheeuiisedu 5oy
sgauthvnng)
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uan 2 U‘ms'\numuds ANSNIWIOINS:UIUNISUSKHISNSWYINS
UnnA

Yadedi 5 mmssuLLawnsumumiqusmwmnwﬂﬂawaqafauswmma“wwm 12y
A1SAIIUIAALEDN ms‘ussaumm ASAAUN mnaauwumau GET-DT G
nslaudne LLaum]nssumumwimiwswmnmﬂﬂaau6] fAugNABIuaTiuLaT
(Accuracy anyd Timeliness)

Yadeifanufimihvesanmssndunuiinessasd 3 Seq Ao

Sosii 1 AN TUarTINTAIN1TAEUAINTTULALATLUIUNITUSINS
w%’wmﬂwﬂﬂaﬁﬁmmméfaaLLavﬁunm (Accuracy and Timeliness)

Goafl 2 AUIIVNITUAY wmmmmiﬂsuﬂsaﬂs awamwmniimav
ﬂsvmumiusmwswmnwﬂﬂaamqmaLuaq (Continuous
Improvement)

Sosil 3 %ﬂswmma“ﬁﬂﬁﬁﬁmuﬁmmﬁqwa’lﬂdam‘swamiﬁmﬁuﬁamsu

e R e e e e e L S o i AP |

UaznszuIuMIUTMINIngNTyAaa
Tneiliesnaiidsn fl

gutladpudi AIUNITUIUNS PIUNAHEN FUNARUOS/HANSENY
(Input) (Process) (Output) (Outcome/ Impact)

- sgiuaudnsaves - szeznalunisudly - Sewaz/ Swaudefin- - sziuanufianelaves
N1581523uaInvin ma%’ausauwsams waraluianssunis  dreuSunsdeianssy
J1891uAuianela qwasmm gIiuUNIT  UTMITNTNEINTUAAE  UATNITUIUNITUIMIS
UYBIYARINTADAINTTY IMMIneINTyARa ﬁinnﬂmaqmungwma NINeINTUAAA
UAENTEUIUMTUIMIT - ssé’ummﬁu%waq LLazngiumwwmmmaq - szaualtufianels
NINYINTUAAR n1syaviigiionis - druiufanssuuaz  vesdisivnisuaszy

- sgAumudusaluns UjdRcuvesianssy nszuiumisuivns UidRewdedanssu/
Jovhnuiaunges  wazastuumsuims  wiweinsyamaiiléiu nszuluntTuIuns
nefudetauauuy/  niweInNsuAna mIsviulsssivinm wiwennsuana
fo¥euiouinafy - Jovay/ Swanlenms - swezaanisduiuny - swaudedesdeuvie
Aonssuuagnszvoums  euwnuuUiudse Aanssunisuiuis msgrssalifeadiunns
vImminensyana fanssuwaenszuaums  wiweinsyaralsy  Uimminensyaaa

- sefuaudufeves  AldueuiRwsminu Wisudeuwaznnevds
nsdaviunuliulse - sgduaudisaves msuiuls
Ussdndanianssy msandunumuuay - szeznainmsandiuns
warnszUUMSUIMS  USuusausednSaan  vesfanssunisuims
NINYINTUAAR fanssuuaznszuums  winensyaraduly

AudannaminTsys
natfinnualiigy
nsiiansaniuiioy

||uamomsn’whuocbf?iodwumsU§msns‘u1mnsqnﬂa
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thdeil 6 dwswnisuazdmdadiszuugrudayadiunisuimmineansyanadil
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KATNINTNITATUNITUTNITNINEINTYARAYDIAIUTIVNITUATININA
Foeaadin (kP)
seauanuianelavest TynsuazgUfURnu deuloute waua 1asains
LAZUIATNITAUNITUTIININGINTUARAYRIEIUTIYNTLAETINin

Jadeil 11 dawsamsuazimdatinsaduayulfiAanisBeuiuasinuneagissaties
saudassulifinisuisdunanfsudayatnnasuazaug (Development and
Knowledge Management) Lﬁ'aﬁ'mu’li’hswmmazﬁﬂﬁﬁ'ﬁmu‘lﬁﬁﬁnwuaz
sussauziisndudmiunisussgnshauasidmanevasdausivnisuasiamia
fregeiaTin (KP)

zaupaudIslun1sIavhunuuImsInnsanuiluesdng (KM)
Srunuvdngmsmisiauiineusufianunsadnldmuusuny
UIUETINAINTTUN TR
sgauauianelavesinsvnisienanssu vangasiamiiinausy
Sruumhenuinsduduianssy K
SrunuesdmLTiHeunsUsTIEUTUSHIY KM Portal / Website

= oes o a [ E

T INBELYY KM Website
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Jadeil 12 dausrwnisuasdendadszuuuinmisnasiu (PMS) Mufuuszansam
UszAvBrauazanududt Hszuu viFedsnisUssdiunansufiRauitanunsasuun
AnuuAnAuazdndfunantsufiRnuvesiisenisuazfufiRcudEendadu
ogelivszdndue uananidrmenisuazduiifanuiianudilefanudonlss
gndnanan1sUfUR udIuYAAaLAZNAIUTR TN AUAUENTINTONAITUVDS
dausvn1suazdandn

v
% ! v

A9819ATI0 (KPI)

1. szAua @IS luNMINRILISTUUUIISHAIURNLLINIRIETN Y NN,
2. szugnatunmsusnrInswuRan U URnuvesitsunsuasEu e
3. Fununlsnundnslidssuuuimnantsugiau

UGN 4 uiasgiudiunouwsousudadunisusShisnSwyins
uAnA

Jadu@l 13 dausrwnsuazimiaudnsanuiuiinveudenisindulanaznavasnis
anduladiunIsuInIsnSweINIUARE AaanauNsAtiuNIsaudte TaeAlllenman
AUAINITALATNAIIU VANANTTIN MANTRTITU UasuanFnduYyweyY
frogaat¥a (KPI)

liwunsimunsd¥aludesd
Jade@l 14 dausrvnisuazdmiadiaanulusdalunnnszuauns vasnisuims
nINeINTYAAR
frogsat¥a (KPI)

<u o & < !
seaumudusalunsilumhessmslaazenn
UIUYDIMNTULRTDAUTIUVDIYARINT

szauaNdsslunsdaviitunaunisiiansandedelsurasyaains

el

FUIUTBTDISHUTBIUARINTARNGS
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UAN 5 uiasgiuduauniwdda: adxwauqas:kIwISana:
nIsiwu

Jadeil 15 dhmemsuazfujiReuiianuiweladesnimuandeulunisie
STUUIY UAUTIEINTIANSYNaY aaenauiinisiumalulagnsieansdianlilunis
Wmssems waznisliunisuidssanvy deesdassulidrssnmsuasfufdnem
1§lnenwegruiuilngligaydesunuunslddingousi
fegneiadTa (P
1. seduanudusalumsdrneanufianelavesiissnmsdeanniindonly
NSYINY TEUUIY UAUITIEINIANITINY
2. sgauanuianelavesiinwnsuazguiiRnudeanmuandenlunisvieu
FEUUIU UagUITEINIANISINGIY
3. sgdumnuduiaveslasanisiimaluladnisdearsuildlunisliuinng
Uszvvu
4. Snnudemnamsieaslumiienu

Uadeil 16 fnsdnaiainmsuazissisanuazanifiufudlalyaiainnsanadedu
pUNgVINY Fedlanumanzay denndaeiuANNFBINITHATANINYBSEIUTIUNS
waLIINIn
FreE19 T (KPI)
1. szaumnudnsalunisdrsraanufianelavesdisnvnisreadafinisues
des1nemnuazain
2. sziuAwflswelavestrisiwnisuasfuiiRcudeaiafinisuasdssune
AIUAZAIN
3. sefumnudifiresnsudstinnensTunIsUsul A taRnsuagAes e
ANUALAIN

4. PuaEiainskardeneaNaEnINTlasunsUTuUT
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Jaded 17 Tnsdastuanuduiussufissninedieuimsvesdiunsnisuazsmia
Audhsenisuazguineu waglussndtedinunisuasguiifeualeiuies
FogadaiTa (KPI)
1. szaumudsalumsdineanufionelavesdissnisuagu iRausu
duiusnnluesdns
2. szduanudifalunisdnridunsunisiuuasfiansuniFesieaieunes
51MsuagEU IRy
seRuANTanalavesinswnsuazguiRuseduiusamluasdns
4. dunufansiduasuanuduiussudvesyransnnnguluesing

5. uyaansidhnufanssuduaiuanuduiusivihenuiniu
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G298 1AIF5QIOVONANSAUSSNU:AY

TSUWoIWAAUIGAWS:YWSIFOWIURU
F197an15UMsgauluida Thailand Quality Class-TQC 2551
sUwuuMsIaNaawsAuLsiuyAaINg
sefuaufiawelavesdmthi
syduamufianelavesdmihiidoatainisuazesdnsg
Sasudmthifienugy
Shsranthe / e annndi 6 adwial

1

2

3

qa

5. Sasdwehifldfunisousunaum

6. wWan1sUssilluaussnue (Competency)

7. ShrdmihiinasinsussiiusenisufiReu

8. PMIINTANDBNVBIYAAINT

9. darndmihanldsunsnsagunimuaslesuiadutioniu
10. dnNsiingURmAsEninamsujuRnu

Isuwyiurauisusiugs duinasiuduiiua
F197ansusIsgauluda Thailand Quality Class-TQC 2551
sUBUUMTInRaaNSA U suUARINg

SYAUANUKNAUYDIYAAINS

BNTINTA0BNVBIYAAINT

gnsIANUATIMIINYBIYAAINT (Career Ladder)
Yovavraayamnsfitriunmsusuiive
FRUALYDIANGATIAUNANTTOULAIUNMTUIINTIANTT
FruuveayAmNskuMsBUTIFUWATA ACLS Wag PAL
Srunuvesyransiiiiulasims CQl

o A oy B o N e

nIINSNARURMATENININSUN TR
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UsGn Tngduiva 911a (Unu)
ﬁﬂﬁamiu%migjmﬂmﬁwﬁﬂ Thailand Quality Class-TQC 2551

sULUUNSIANaaNS AW TuyARINS

1.

o e N ooy BN

_
= O

12

szAuAUianelakasAUyNRUYeNTngu
Flusnseusuadesony Ao

Suundnauiduiveins

PRIINTTA1DNVBINTNIU
SrunundnenrhefiRnsTsenduiimudeou
nanAnunae AU Tsufus Nty
Suutilusnsveusefdinisudn
auAvesnsUIREUSLATunsinwne el suiTuTinls
7 Sngduendheuse
FASaduan AdLLaE TSN TIALaen e
ﬁwuau%’aﬁaﬂ%faqmﬂﬂiiumiqﬂﬁwﬁlﬁﬁﬁLﬁums
WadTIvAImeUwIMRazaTaRnisuiunguuTEnY lugsialnaiAusiuy

TswuwaaonisdadUnsvdy USEn 1RStyIinAftunoIKIs 91Na

(Ur3u)

s19¥ansusmsgauuidn Thailand Quality Class-TQC U 2552
sUuuuMsianaansmusLtuyaang

oy o | o e

seauAuianelalara NN RuYeIniInY
darmsideusumiwasyaains
Han1siaugdilueuan
8M31N15A19ONVDIYAAINT
HAANSAUgUAMUAZ T WY
Sorazvaen1sYIIUTRINTinY
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s:uunodavingsssua1d usen Jan. 91fia (UK13u)
5197an15UsMIsgAuluida Thailand Quality Class-TQC U 2552
FURUUMTIPHAENS AU ATUYAAINT

sEAUANUENTULAE I

GTM Employee Engagement and Benchmarking (Hewitt Model)
FRIINITVIAIU

srAUAUTisnelalaes

sgauANUnelafeUIINITEAUES
szauAUiswelasion1silanianuinin

szAuAUTianelaseAun TR
seAuANUNINelaRaA MR ULNULALEYARNIS

0 g N g G g R Y o

FTAUAINNIND A IUF)
- PUIUTINIDUTURFEVRIYAAINT

U
(@)

- PR UTUIMITRIWEINIANS

= =S
N -

. swaupuitaneladensianvinweaug

—_
W

. HaUssIEiu GTM Core Competency Ya45UITNS

=
fn

. HaUsuLllu Leadership Competency v8§UIns

—_
O

. Hausziiu GTM Core Competency U89Wiingnu
. NaNSUTELHUTINYEUBINTNIIU

=y
(@)

. Han15UsENAMUAS VDI UNUAITIR (KPI)

—_ e
o ~

. USunaumsdsinasssunfnednuiuyaaing

i
O

. dnduyAaINIAUNTBUENIINIA

N
(@)

: é’mﬂmmﬁwL%ﬁflumsaismqﬂmﬂi (Fill In Rate)
. Sasarudnsalunmsshwindnau (Retention Rate)

N
i

. dnsieudnsalunissnwiniineulu (New Staff Retention Rate)

NN
W N

. dnaruwad Potential Pool Wag Key Position
. dnduvesmsasmguimsnlasunisainnisassmanely

N
N
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26.
21.
28.
29.

30

.

32

35

drdnmamdnauiiidusedu Senior/ Specialist

NAEWEYRITT g uAN NLIREBUNSY T
YAUANUNINB AR DENINIARDNATTYINIU

Srunuiluseususuaulasasslunisviey

dndnuguitinulunziailéiuniseusy Sea Survival

Wiguiiiguduau Sub-Standard fuyaaIng

Loss Time Injury Frequency (LTIF)

Fatal Accident Rate (FAR)

Amouwudlafieufuusendu
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unavny

mMsusmminensyaraldenagnslusigniswaiieuteduFesndanuvimie
sofuImsvesdiuswmsuardarinduegieds WesndugnsiBuinnudiianazdie
e usIwASENNSaMTYMTNAUUIZALANYIIMIEAUNTUI TN NEINTYARS

Y
a =

AindululanauiAndaniniuaInran et UL NN BT

o w o !

duswnisuasdamiafinseniindennudfydinandeniinsimisuaanumien
TunsWauszuuuImminensyaaalvilussdninmuazy sy avsuasganaiuag
siarios Inefidn?sn WuesesdielumsiaaudiSananmsdudumsmaununagnsiind§
fatunsvanudlalundnnistmuaidia (KP) drunisuimsmineinsuana uaz
thanu§uldechamnzan aethsenseduinasgiunmsvihauluSemsudmsminensynea
\Fenagnsvesdiusrnsuazdminliaduayusedmuneaunisialasgnsansvos
vitheau pasnauasamflselaliivdsenisiufifouedrdinanwiely

Tulomad dwinau na. veveunduTIMILAs S TamnuisildmLddy
wazausiudielunsifmuraussaugnisuimaninensyananinizedisseiios
vovouuanTuRuNaRAnuIATTEuswededlusiuTuarUszanadeya
(?faaﬂwaﬁa%ﬁfmé’mmw%msw%’w'mﬂ'i‘Uqﬂﬂammﬁﬂiﬂﬂmwﬂq%aaﬁuﬁ dinay A,
desuheusudedinamndistazduaiulimsimussuuuimsinensyaaaly
swnswaBeulilienufnwi dealitimenisinun ausssy uazAMANTInin
wazvhauitesleviavmesUsmaninasUsssuegedsiunasaly
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UsSSTUNUNSU

35UsENT 9ATUIS. 2550.51891UNANSTIVY AISANBINITAAVIAATIATUIIU
NIWLINTUYBE. NTANN: d0710UNITINNITIIUYARAFUIANNITIANITITUYAAS
wisUsEnalne..

tY]

vryetiud Adensng. 2004, WUINNITHAUIBIANITAIBNITIATINAYNTLNANIS

o

1 CY ) a U a S ja Yy
Qﬂﬂ’]'ﬁf{ﬂl‘ﬂﬂ. NIV ADTUUUUNANAIUUINTAEAT (UA1) NIDA.

=

USEN UA 9100 (LASaNRYY). 2548. Human Resource Management #ann1suas
YUNBIAINHDDNYN. NUNATIN 1.NFENN: To.L0aNTUR 18,
WU ARTLiUTISITNITHALTOU W.A. 2551,

a a

Jaug WInuuns, a8 YegnSaed uae WA AUMAR. 2554. KPIs Principle to Practice

o

1%
L3 U

Fadredaddndildnanie. Auvindedl 4. ngaumm: U3 ASTaBunesuiun
910 (W),

drinauanensIuNstITINITNAEeY. 2552. gllan1sussliunanisuuasivnis:
wunamst Uit auazantimane. Ruiadedl 1. ngammer: U Rlio A

910
2552. glan13Ussfiunan1suuasIvn1s: AWIINsEUUUIMIS

HAaUUAzTTUUUsTIUNAN1SURUATI9NNS. uriAss 1. ngemne: U3en e ands

[

909,

2549. gHaN13TAYILNUNAYNTNITUINITNINEINTYARAATY

WUINY HR Scorecard. UNATIN 1. NFNN: UTEN Lo AWRe 3.
2552, wuanuFuanugnsa1anin1siauId1s1gn1swaitou

W.A. 2552-2556. WUNATI 1. NFUNN: USEN Uasuasu wius 911
AUNNUANENTTUN TARILNTFUUTIVNS. NENRRANTZUUUIINS. 2548. Individual Scorecard
NSMNUARIYIRTEAUYAAS. TUVASIN 1. NJUNN=: USEM navafiu (1966) 3110,
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dthauengnssumsianszuusvns. ddnuimsmsiasunlauazuinngsy. 2551,
ﬂ;mﬂ?faeﬁamsﬁmmmﬁns (Organization Improvement Toolkits) AULUINIS
AL AMAMANTUIMITIANIsAaTY. Rusiaded 1. ngamna: USEn Adu
iU ueus iy 110,

drinnuseianunnuiend. 2552, $193an15U3sgaduluide Thailand Quality
Class-TQC 2008 Assweruratigesiug$ Sumasiudunua fuiaded 1.

. 2552.5797an15U3n15gAuduidd Thailand Quality Class-

TQC 2008: T5aN8TUIATUAINTZEWT1VASWIURAY. Ruria5eTl 1
. 2552 5193an15U3n15gAu WA Thailand Quality Class-

TQC 2008: UM Wedutug 31n (). Ruviese 1. nganme: U3dn lseiu
nzIusen 9107 (Umvw).
. 2553 5199an1susnsgauluida Thailand Quality Class-TQC

i '
L3 v

2009: lssnundna1nsdnddnsede. AuiaTed 1. ngamna: USEw auiuns
iuRsLeudiuAeds Sria vnaw).

. 2553 5197ansusmsgaaluiga Thailand Quality Class-TQC
2009: seeuszUUTiadaing U3Em Uan. St ). furiadadl 1. ngamme:

USEN DUSUNTNIUALDUANUAVTS 310 (W),
& & O 4

93938 o MEA. 2549. ATTUINIINIWIINTUAAALTNALNS. AUNATIN 1. N
SYTUNUANITRUA.
. 2546. MIUsTuAMNANAIRYIUNY HRD. RUNATIH 1. NJamne:

5ITUANANITAUN.

913l §Ineug. 2554. N1sUTMIsUNYLE. TAYa1s Go Training.NFINN: USEN
wsudeduTnsiiie $1in, adunaulguIBu.

Kenneth H. Siber. 2002. Calculating Return-On Investment. ww.
silberperformance.com. Version 4.0

Masaki Asano and Kazuki OHARA. 2002. Human Resource Development Systems

Focusing on HR ROI. Nomura Research Institute,Ltd.
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Aulae: http://www.hr-scorecard-metrics.com/tag/recruitment-metrics (8 We¥A1AY
2556)

Aules: http//www.wid.com/PDES/HR%20Dashboard.pdf (8 Wewa1AL 2556)
Vules: http://www.mrdashboard.com/HRdashboard.html (8 WewAAN 2556)
Aulee: http://www.dashboardzone.com/hr-contingent-worker-dashboard-
temporary-worker-dashboard (9 wgsn1Au 2556)

Aules: http: insi i
dashboards/departmental-dashboards.aspx (9 wgsn1AU 2556)

< 3 5 . .
Aulas: ; vabizz Thi

(9 WewA1AN 2556)
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