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Government
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Expectation &
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(Public Service
Transformation)

e Lean & Small
« Technology-driven
 Innovation-led
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(Civil Service HR
Reform)

 Size and Cost

 Mobility, Flexibility,
Agility

« Work-life Experiences

e Transformation of HR
Organization
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Strategic Skillset

® Digital Skill

® Communicating & Influencing Skill

® Systematic & Creative Thinking Skill

® Analytical & Critical Thinking Skill YARNTUTHANUTIS

(Business and Organization Leader)

q o (wiauszaudy uazszAuge)
Leadership Skillset .

QHﬁﬂniﬂiﬁmﬂﬁﬂU'wn'ﬁ
®* Demonstrating Integrity (Functional Manager)

FUNCTIONAL ® Developing Vision and Strategy yransitum it

(Frontline Manager)

SKILLSET * Developing & Engaging People
Facilitating Hyper-collaboration yransfiifuszauntsed

(Professionals)

Driving Innovation & Change
frnymsussyln

Driving Execution & Results (NEW HIRE)

UtRnusuiliRY 1)
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